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1. OPENING MEETING 

2. ATTENDANCE 

3. LIVE STREAMING STATEMENT 
Edward River Council wishes to advise members of the public that Council Meetings will be 
recorded and will be available after each meeting on Council’s website Councils Website 
All care will be taken to maintain the privacy of those in attendance, however As a visitor in the 
public gallery, your presence may be recorded. By remaining In the public gallery, it is assumed 
your consent is given in the event your image is broadcast. This includes any filming by television 
cameras if attendance is approved by the Chief Executive Officer or Mayor. 

4. ACKNOWLEDGEMENT OF COUNTRY 
The Edward River Council acknowledges and embraces the Traditional Owners of the Lands within 
the Edward River Council area - the Wamba Wamba/Perrepa Perrepa Peoples – and pay our 
respects to their elders, past, present, and emerging. The Edward River Council also recognises 
the diversity of different cultures within our community and their contribution. 

5. STATEMENT OF PURPOSE 
I have come here as a Councillor freely and without bias to: 

• Represent the views of the community in considering the matters before us today 

• To vote in a matter I consider to be in the best interest of the community 

• To observe the Code of Conduct and respect the rule of the chair and views of my fellow 
Councillors. 

6. APOLOGIES AND APPLICATIONS FOR A LEAVE OF ABSENCE BY 
COUNCILLORS 

7. CONFIRMATION OF MINUTES 

7.1. DRAFT MINUTES ORDINARY COUNCIL MEETING HELD 16 JULY 2024 
Author: Executive Assistant 

Authoriser: Interim Chief Executive Officer 

RECOMMENDATION 
That Council receive and note the draft minutes of the Ordinary Council meeting held Tuesday 16 
July 2024. 

BACKGROUND 

ISSUE/DISCUSSION 

STRATEGIC IMPLICATIONS 

COMMUNITY STRATEGIC PLAN 
5. Accountable leadership and responsive administration 

5.1 Collaborative and Engaged 

www.edwardriver.nsw.gov.au
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FINANCIAL IMPLICATIONS 

LEGISLATIVE IMPLICATIONS 

ATTACHMENTS 
1. Draft Minutes Ordinary Council Meeting held 16 July 2024. 



Attachment 1 - Minutes for Ordinary Council Meeting 10-00 AM - Tuesday, 16 July 2024 
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8. DISCLOSURES OF INTERESTS 

9. REPORTS OF COMMITTEES 

9.1. DRAFT MINUTES OF THE BLIGHTY ADVANCEMENT COMMITTEE 
Author: Executive Assistant 
 
Authoriser: Director Infrastructure  

RECOMMENDATION 
1. That Council receives the draft minutes of the Blighty Advancement Committee meeting held 
Tuesday 30th July 2024 and notes the Committee's resolutions. 

BACKGROUND 
The Blighty Advancement Committee is a Section 355 (s355) committee of Council, responsible for 
the care, control and maintenance of the Blighty Recreation Reserve. 
 

ISSUE/DISCUSSION 
At the meeting several maintenance and operational items were raised regarding the Blighty 
Recreation Reserve and what maintenance needs to be completed prior to the upcoming 
elimination final on Sunday 25th August 2024. Proposed meeting with Facilities & Open Spaces 
Manager 6th August at 6pm to discuss. 
 

STRATEGIC IMPLICATIONS 
It is important that Council continues to work with s355 committees regarding the strategic 
management of facilities on behalf of the community. 
 

COMMUNITY STRATEGIC PLAN 
1. Shaping the Future 

1.3 Enhanced Active and Passive Open Spaces 

4. Delivering community assets and services 

4.1 Vibrant villages and towns 

FINANCIAL IMPLICATIONS 
As part of their responsibilities as a s355 committee, the Blighty Advancement Committee provides 
Council with information regarding their financial status. Treasures Report supplied as part of the 
Blighty Advancement Committee Minutes attached. 
 

LEGISLATIVE IMPLICATIONS 
The Blighty Advancement Committee, as a s355 committee, operates in accordance with the Local 
Government Act and Regulations. 
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ATTACHMENTS 
1. Draft Minutes from Blighty Advancement Committee Meeting held on Tuesday 30th July 2024. 
 



Attachment 1 - BAC Minutes July 2024 
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9.2. DRAFT MINUTES OF THE CONARGO HALL COMMITTEE 
Author: Executive Assistant 
 
Authoriser: Director Infrastructure  
 

RECOMMENDATION 
That Council: 

1. Receives the minutes of the Conargo Hall Committee meeting held on Wednesday 24th July 
2024, and endorses the recommendations from the Committee contained therein, specifically;  

a) The acceptance of the quotation from Top Security Albury, to install the security system and 
sound system upgrade as per quote supplied, and to undertake an internet service with Optus 
business to connect the security system with internet connectivity.  

b) The decision to support our local whipcracking team of young adults for the national titles with 
vouchers to the value of $600.00. 

c) It was resolved to order the topping for the Tennis courts and conduct a working bee, hiring the 
roller to get the courts into top order. 

BACKGROUND 
Section 355 (s355) committees of the Council play an important role in providing and managing 
council facilities. The Conargo Memorial Hall and Recreation Ground Committee was confirmed by 
council resolution in January 2022 (Resolution 220120/9.3). The Committee is responsible for the 
care, control and maintenance of the Conargo Hall and recreation grounds, as detailed in the 
adopted Instrument of Delegation and Terms of Reference. 
 

ISSUE/DISCUSSION 
At its 24th July 2024 Meeting, In summary the committee considered the following matters: 

• Received an update from Cr Clapham regarding the Conargo Sheep Yards. The operator of 
the Deniliquin Saleyards has looked at the Conargo yards and they are not suitable for use 
at the Deniliquin Facility. Council will need to make a decision in regard to the removal of 
the Conargo Sheep Yards and cleaning of the area 

• The committee has concluded that developing specifications for refurbishment of the 
Church was confusing for all parties. Deb is to follow this up with Jaymie, Damien and Mark 
Dalzell, understanding that planning for next year’s budget begins in September. 

• The committee was updated that now the Transgrid community meeting is now being held 
on Monday 5th August at 5pm at the Conargo Hall. 

• Water Quality of the water from the tank when hiring out the hall and options of having a 
filter installed or dispenser. In the interim, bottled water will be purchased and investigation 
carried out on the water in the tanks and its drinkability. 

• Discussed community projects for Conargo. 

STRATEGIC IMPLICATIONS 
It is important that Council continues to work with s355 committees regarding the strategic 
management of facilities on behalf of the community. 
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COMMUNITY STRATEGIC PLAN 
1. Shaping the Future 

1.3 Enhanced Active and Passive Open Spaces 

4. Delivering community assets and services 

4.1 Vibrant villages and towns 

FINANCIAL IMPLICATIONS 
As part of their responsibilities as a s355 committee, the Conargo Hall Committee provides Council 
with information regarding their financial status. No Treasures Report supplied. 
 

LEGISLATIVE IMPLICATIONS 
The Conargo Hall Committee, as a s355 committee, operates in accordance with the Local 
Government Act and Regulations. 

ATTACHMENTS 
1. Draft Minutes of the Conargo Hall Committee Meeting Held on Wednesday 24th July 2024. 



Attachment 1 - General Meeting Minutes July 24, 2024 
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10. REPORTS TO COUNCIL 

10.1. PERFORMANCE IMPROVEMENT ORDER 
Author: Acting Director Corporate Services 

Authoriser: Interim Chief Executive Officer 

RECOMMENDATION 
That Council note the attached Performance Improvement Order issued by Minister for Local 
Government, the Hon. Ron Hoenig MP. 

BACKGROUND 
On the 18 June 2024 Council received a Notice of Intention to issue a Performance Improvement 
Order (PIO) under Section 438A of the Local Government Act which Councillors subsequently 
acknowledged through formal resolution at an Extraordinary Meeting of 25 June 2024. 

On the 22 July 2024 Council received notification from the Hon. Ron Hoenig MP that after 
considering Council's response the decision to issue a Performance Improvement Order had been 
made and a temporary advisor had been appointed.  

ISSUE/DISCUSSION 
All reasons for the PIO have been outlined within Schedule 1 of the PIO. The PIO was issued after 
regard to the need to address reputational and work, health and safety risks facing Council 
because of the behavioural relationship issues within Council. 

The period for compliance with the PIO, includes: 

• Compliance report 1 - Due 27 August 2024  

o The status of Edward River Council, including observed conduct of councillors 
within council chambers and report on any matters referred under the Code of 
Conduct or Code of Meeting Practice 

• Compliance report 2 - Due 24 September 2024 

o Status of Edward River Council, including observations of conduct of councillors and 
staff as well as preparation for councillor induction 

• Compliance report 3 - Due 28 February 2025 

o Final report on the status of Edward River Council including observations of 
behaviours and conduct of councillors, including the observations and outcomes 
from councillor induction. Make recommendations as to the ongoing improvement 
and functions of Council. 

STRATEGIC IMPLICATIONS 
It is important that Council fulfills its duty and purpose on behalf of the community in a professional 
manner in accordance with the requirements of the Local Government Act. Where the Office of 
Local Government determines that Council has not done so, it may take action it deems necessary 
to improve Council's performance, including the issue of PIO's. 

COMMUNITY STRATEGIC PLAN 
5. Accountable leadership and responsive administration 

5.1 Collaborative and Engaged 
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5.2 Financially sustainable 

5.3 Professional Workplace culture 

FINANCIAL IMPLICATIONS 
Council is liable for all costs associated with the appointment of a temporary advisor. These costs 
are estimated to be to a maximum cost of $60,000 (GST Inclusive). These costs will be included 
within the 2024/25 quarter 1, Quarterly Budget Review.  

LEGISLATIVE IMPLICATIONS 
The PIO has been issued to Council in accordance with Section 438A of the Local Government 
Act. 

ATTACHMENTS 
The Hon. Ron Hoenig MP Letter advising of PIO 

Performance Improvement Order 



Attachment 1 - OLG PIO Letter 

 



Attachment 2 - OLG PIO 
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10.2. REVIEW OF COUNCIL COMMITTEES 
Author: Corporate Performance & Strategy Officer 

Authoriser: Director Corporate Services 

RECOMMENDATION 
That Council 

1. Receive the Committees Review Report for information 

2. Resolve that the Manager Governance, Safety and Risk write to committees to advise them 
of the pending changes to labelling of committees from s355 to Primary Users (where 
appropriate) 

3. Refer the recommendations of the Committees Review Report to the incoming Council for 
action and resolution. 

BACKGROUND 
In 2019, an independent Strategic review of the committee framework and community facility 
management model of Edward River Council was undertaken. Due to COVID-19 interruptions and 
other factors, the recommendations arising from that review were not fully implemented.  

In its 2023/2024 Operational Plan, Council committed to ensuring that the Terms of Reference of 
all its committees were current. Pursuing this task helped to uncover the outstanding matters 
arising from the 2019 review. 

ISSUE/DISCUSSION 
Recent work undertaken by staff to update Council's committee framework has identified that there 
continues to be a widely held belief that many committees are "s355" committees. In fact, there are 
only three currently active committees established under s355 of the Local Government Act (that 
is, they have been established by way of a resolution of Council and they have been delegated 
functions). 

There are other committees which, while having long-standing relationships with Council (often in 
relation to a specific Council-owned community facility, eg a village hall) are in fact independent 
community groups (sometimes Incorporated Associations). The attached Committees Review 
Report recommends that a 'Primary User Agreement' be established that makes clear the 
responsibilities of those Primary User Groups and Council in relation to the Council-owned facility 
used by that group. The primary users of Booroorban and Wanganella Halls have helped to inform 
this new approach. Independent legal advice has been sought to support the development of the 
proposed Primary User Agreement for use going forward.  

Some committees have been established by Council to provide advice around a specific project or 
program. And other committees have been established as part of meeting a statutory obligation. 
Such committees should be reviewed near the start of each Council term to confirm their purpose 
and membership.  

The attached Council Committees Review Report provides a status update about the committees 
currently active in relation to Council and includes a proposed way forward for consideration by the 
incoming Council.  

STRATEGIC IMPLICATIONS 
It is important that the incoming Council confirm the committee framework that will serve it during 
the coming Council term. Committees confirmed and established by the new Council should clearly 
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fit one of the definitions included in the Committees Review Report (attached), serving to support 
the achievement of Community Strategic Plan or Delivery Program objectives.  

COMMUNITY STRATEGIC PLAN 
5. Accountable leadership and responsive administration 

5.1 Collaborative and Engaged 

5.3 Professional Workplace culture 

FINANCIAL IMPLICATIONS 
There are no financial implications arising from this report. 

LEGISLATIVE IMPLICATIONS 
The recommendations (for action by the incoming Council) of the attached Committees Review 
Report will support Council to meet its legal and governance obligations under the Local 
Government Act 1993, as well as responding to the NSW Office of Local Government's Circular to 
Councils 16-24 relating to section 355 committees.  

ATTACHMENTS 
1. The Committees Review Report is attached for Council's Information 



Attachment 1 - ECM_315234_v1_FRA-GOV-002 Communities and Community Facility Users 
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10.3. DELIVERY PROGRAM PROGRESS REPORT - JANUARY TO JUNE 2024 
Author: Acting Director Corporate Services 

Authoriser: Interim Chief Executive Officer 

RECOMMENDATION 
That Council receive and note the six-monthly Delivery Program progress report for the period 
January to June 2024. 
 

BACKGROUND 
Council's Delivery Program and annual Operational Plans are prepared under the five themes 
established in the Community Strategic Plan: 

1. Shaping the future 

2. An open and connected community 

3. Encouraging growth through partnerships 

4. Delivering community assets and services 

5. Accountable leadership and responsive administration 

The attached report provides Council with an update on the progress made to the 2023/24 
Operational Plan commitments. 

 
 

ISSUE/DISCUSSION 
The purpose of the six-monthly review is to provide Council with an opportunity to monitor the 
progress of achieving Delivery Program commitments. 

The attached Progress Report shows the scheduled annual actions towards achieving the Delivery 
Program, outcomes at the end of June were: 

• 62% of actions were complete 

• 17% of actions were progressing and on track 

• 15% of actions were progressing but behind schedule 

• 2% of actions were unable to commence 

• 4% of actions were not progressing. 

Commentary is provided in the attached Progress Report to explain why some actions have not 
progressed as originally planned.  

 
 

STRATEGIC IMPLICATIONS 
It is through the delivery of each annual Operational Plan that Council meets its Delivery Program 
commitments to the community and contributes to the achievement of strategic objectives 
described in the Community Strategic Plan. 
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COMMUNITY STRATEGIC PLAN 
This report contributes to Council's commitment to the following Community Strategic Plan 
objective:  

5. Accountable leadership and responsive administration. 
 

FINANCIAL IMPLICATIONS 
There are no financial implications arising from this report. 
 

LEGISLATIVE IMPLICATIONS 
This report meets Council's obligations under the Integrated Planning & Reporting framework of 
the NSW Local Government Act 1993. 

 
 

ATTACHMENTS 
Delivery Program Progress Report - January to June 2024. 



Attachment 1 - Delivery Program Progress Report - Jan to June 
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10.4. EDWARD RIVER COUNCIL DOCTOR INCENTIVE PAYMENTS 
Author: Executive Assistant 

Authoriser: Interim Chief Executive Officer 

RECOMMENDATION 
That Council note that assistance has been given to three new medical practitioners through the 
Doctors and Registered Nurses Attraction Policy. 

BACKGROUND 
Edward River Council established a Doctors and Registered Nurses Attraction Policy in March 
2021 to support the attraction and retention of Doctors, Registered Nurses and Midwives to the 
Edward River Council area.  

The support is designed to assist with housing and relocation expenses. 

ISSUE/DISCUSSION 
Letters of support and requests for assistance were received from the Deniliquin Medical Centre 
and Shiloh Medical Practice.  

The Deniliquin Medical Centre has employed two full time General Practitioners who also provide 
on call for the local Deniliquin Hospital. These two Doctors are both planning to make Deniliquin 
their home. Whilst Shiloh Medical Practice is welcoming a new Registrar who is relocating with his 
wife and two children from overseas and has committed to remain at the practice for several years. 

STRATEGIC IMPLICATIONS 

COMMUNITY STRATEGIC PLAN 
3. Encouraging growth through partnerships 

3.4 Health 

FINANCIAL IMPLICATIONS 
The Doctors and Registered Nurses Attraction Policy is contained within the current budget. 

LEGISLATIVE IMPLICATIONS 
Nil as Edward River Council has a current policy in place. 

ATTACHMENTS 
Nil 



10.5. INVESTMENT REPORT - JULY 2024 
Author: Financial Accountant 

Authoriser: Acting Chief Financial Officer 

RECOMMENDATION 
That Council: 

1. Note and receive the July 2024 report on Investments totalling $40,326,247 
inclusive of cash at bank for day-to-day operations. 

2. Note that actual interest earned in the month of July 2024 was $129,490. 

3. Note that total interest earned for the year to 31 July 2024 is $161,139. 

4. Note the Certificate of the Responsible Accounting Officer and adopt the 
Investment Report. 

BACKGROUND 
The purpose of this report is to update Council on the investment of surplus funds and 
performance of Council’s investment portfolio for the month to 31 July 2024 as required by 
Regulation No 264 (Part 19) of the Local Government Act 1993. 

As at 31 July 2024, Council had a total of $40,326,247 in invested funds. Interest earned from 
investments during the month of July 2024 was $129,490. 

Included in this report are the following items:  

• Council’s Investments as at 31 July 2024 

• Restrictions Applying to Investment Funds 

• Investment Portfolio Performance  

• Investment Commentary 

• Monthly Report from Imperium Markets 

• Certification by the Responsible Accounting Officer  

ISSUE/DISCUSSION 
Council’s Investments as at 31 July 2024 

As at 31 July 2024, Council had a total of $40,326,247 in term deposits and cash at bank exclusive 
of unpresented receipts or cheques.  

The total investments balance has reduced by $5m since July 2023 as Council has been 
successfully completing capital projects. This also includes seasonal fluctuations from month to 
month in line with Council’s cashflow requirements. 
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Council’s funds were invested with A1+, A1 and A2 rated Authorised Deposit Institutions (ADI’s). 

 
 
$3.5m in term deposits matured during the month of July. 
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Summary of cash at bank from day-to-day operations 

 
Restrictions applying to Investment Funds 

 
The following restrictions applied to the cash and investments balance: 

 
 
Investment Portfolio Performance 
Total interest earned from investments during the month of July 2024 was $129,490, compared to 
the original monthly budget of $134,073. 
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As at 31 July 2024, Council’s weighted average interest rate was 5.02%, which was 0.64% above 
the Bloomberg AusBond Bank Bill Index implied one-year return of 4.37%. Total interest earned for 
the year to 31 July 2024 was $161,139 compared to the budget of $129,748 and previous year 
total of $140,324. 

Council engaged Imperium Markets Pty Ltd to provide ongoing investment advisory services from 
May 2021 as per recommendation from Audit Risk and Improvement Committee (resolution 
ARIC/2021/7). As part of this service, Imperium provides, among other services, a monthly 
investment review report for Council which council uses to inform investment decisions. A copy of 
the report is attached in this report as Attachment 2 - Investment Review July 2024 - Arlo 
Advisory. Council continues to obtain financial benefits through accessing better rates through the 
Imperium Investment platform as well as efficiency savings in the investment process.  
 
Investment Commentary 

As at 31 July 2024, all investments were within the defined Investment Policy limits. Council’s 
investment portfolio consisted of term deposits (83%) and cash at bank/ on call (17%). The 
Reserve Bank of Australia (RBA) has not changed the official cash rate since November 2023 with 
the cash rate still at 4.35%. The deposit market has factored in the rate movements in recent 
months. The higher rates provide opportunities for Council to obtain progressively higher rates on 
investments as the current ones mature. To mitigate the re-investment risk of current decreasing 
interest rate forecasts, Council is following on the advice from Arlo Advisory, to invest in term 
deposits with maturities 1 year to 2 years and a potential longer-term strategy of 2 - 5 years, taking 
into consideration council’s cashflow needs. This will allow council to take advantage of the 
relatively higher returns currently on the market for these investments as compared to short term 
ones.  
 

STRATEGIC IMPLICATIONS 
Investments have been made in accordance with Council’s investment policy which was adopted 
on 19 April 2022. 



ORDINARY COUNCIL MEETING AGENDA TUESDAY, 20 AUGUST 2024 

Page 88 

COMMUNITY STRATEGIC PLAN 
5. Accountable leadership and responsive administration 
5.2 Financially sustainable 

FINANCIAL IMPLICATIONS 
Under Council’s Investment policy, investments are made with a range of ADI’s, with Council funds 
invested with a single institution not going above a percentage of the total portfolio as follows: 

 

LEGISLATIVE IMPLICATIONS 
 

Local Government Act 1993 625 How may councils invest 

• A council may invest money that is not, for 
the time being, required by the council for 
any other purpose. 

• Money may be invested only in a form of 
investment notified by order of the Minister 
published in the Gazette. 

Editorial note— 

See Gazettes No 152 of 24.11.2000, p 12041; 
No 94 of 29.7.2005, p 3977; No 97 of 
15.8.2008, p 7638 and No 160 of 24.12.2008, 
p 13140. 

(3)An order of the Minister notifying a form 
of investment for the purposes of this 
section must  

not be made without the approval of the 
Treasurer. 

(4)The acquisition, in accordance with 
section 358, of a controlling interest in a 
corporation or an entity within the meaning 
of that section is not an investment for the 
purposes of this section. 

Local Government (General) Regulation 2005 212 Reports on council investments 

(1) The responsible accounting officer of a 
council— 

(a) must provide the council with a written 
report (setting out details of all money that the 
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Local Government Act 1993 625 How may councils invest 

• A council may invest money that is not, for 
the time being, required by the council for 
any other purpose. 

• Money may be invested only in a form of 
investment notified by order of the Minister 
published in the Gazette. 

Editorial note— 

See Gazettes No 152 of 24.11.2000, p 12041; 
No 94 of 29.7.2005, p 3977; No 97 of 
15.8.2008, p 7638 and No 160 of 24.12.2008, 
p 13140. 

(3)An order of the Minister notifying a form 
of investment for the purposes of this 
section must  

not be made without the approval of the 
Treasurer. 

(4)The acquisition, in accordance with 
section 358, of a controlling interest in a 
corporation or an entity within the meaning 
of that section is not an investment for the 
purposes of this section. 
council has invested under section 625 of the 
Act) to be presented— 

i) if only one ordinary meeting of the council is 
held in a month, at that meeting, or 

(ii) if more than one such meeting is held in a 
month, at whichever of those meetings the 
council by resolution determines, and 

(b) must include in the report a certificate as to 
whether or not the investment has been made 
in accordance with the Act, the regulations and 
the council’s investment policies. 

(2) The report must be made up to the last day 
of the month immediately preceding the 
meeting. 

Note— 

Section 625 of the Act specifies the way in 
which a council may invest its surplus funds. 

 

Certification – Responsible Accounting Officer  
 
I hereby certify that the investments listed in the Investment Report Attachment have been made in 
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accordance with Section 625 of the Local Government Act 1993, clause 212 of the Local 
Government (General) Regulation 2005 and Council’s Investment Policy.  
 
 
Alistair Cochrane 
Responsible Accounting Officer  

ATTACHMENTS 



Attachment 1 - Schedule of Investments - July 2024 
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Attachment 2 - Investment Review July 2024 - Arlo Advisory 
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10.6. COMMUNITY & ECONOMY ACTIVITY REPORT 2023-24 
Author: Manager Community & Economy 

Authoriser: Acting Director Corporate Services 

RECOMMENDATION 
That Council receive and note the 2023/24 Community & Economy Activity Report. 

BACKGROUND 
Community & Economy provide ongoing, detailed report of their activities in the quarterly reporting 
on the Operational Plan. 

ISSUE/DISCUSSION 
The Community & Economy business unit undertook the following activities in the 2023-24 
financial year: 

Communications & Engagement 

1. Full build out of Communications & Engagement Service including establishing clear 
objectives aligned to the Communications & Community Engagement Strategy, negotiating 
agreed service levels with elected body and Executive, establishing contemporary 
communications channels, and developing effective procedure and workflows  

2. Recruitment of a technical expert into the Communications & Engagement Officer role 

3. Development and delivery of content for all Council communications channels including 
Facebook, LinkedIn, Community News, media releases, key messaging, classifieds, CEO 
Update, Mayor's Radio Talking Points, Mayor's speeches and website  

4. Development and delivery of the Mayor's Christmas Newsletter letterbox drop 

5. Facilitating Edward River Council website upgrade for launch in September 2024 

6. Facilitating development of Edward River Council online Community Engagement Hub for 
launch in September 2024 

7. Undertaking an audit of Council Social Media accounts and rationalising for best practice 
and increased effectiveness in accordance with Council's adopted Communications & 
Community Engagement Strategy 

Community Development & Event Support 

1. Developing to adoption Council's legislated Disability Inclusion Access Plan 

2. Significantly uplifted delivery of the Lights on the Lagoon community event with increased 
community partnerships (South West Music, Yarkuwa, Kurrajong, Deni High School, 
Deniliquin Mental Health Awareness Group and Intereach) and attendance 

3. Support for the Rotary Easter Art Show through funding, provision of Multi Arts Facility and 
marketing 

4. Establishing a whole of Council donations, grants and sponsorships tracker to accurately 
reflect Council's cash and inkind support to the community 

5. Facilitating the 2023-24 Edward River Council Community Grants program 

6. Seeking grant funding and significantly uplifted delivery of Youth Week activities to include 
youth engagement, partnership with Deni High School and Tafe NSW and delivery of skill 
building events  



ORDINARY COUNCIL MEETING AGENDA TUESDAY, 20 AUGUST 2024 

Page 114 

7. Successfully sought grant funding and partnering with U3A on a week of Seniors Week 
activities 

8. Delivery of a sold out International Womens Day event at Pretty Pine 

9. Delivery of a whole of community Christmas Party 

10. Significant uplift of Council's Australia Day event including enhanced marketing resulting in 
a doubling of nominations, delivery of additional event (meet and greet) and community and 
user engagement to inform future activities 

11. Facilitating and delivering the Bush Bursary program on behalf of the Office of the CEO 

12. Facilitating Council's Doctors Incentive program 

13. Developing an EOI for a Rural Womens Network Gathering 

14. Project management and marketing support to Deni Social Link new residents program 

Cultural Development 

1. Facilitating Council's cultural venue hire (Town Hall, Multi Arts Centre, Sunday School and 
Amphitheatre) 

2. Developing an annual cultural program for delivery out of the Town Hall suitable for grant 
funding  

3. Developing and rolling out user feedback and evaluation forms for cultural venues 

4. Establishment and facilitation of Council's Arts & Culture Advisory Committee 

5. Researching and successfully seeking variation to Council's SCCF R5 funding informed by 
practical use of the Town Hall facility and ease of use for community 

6. Developing Town Hall marketing material including technical specifications, brochures and 
website content 

7. Establishing a Town Hall volunteer group including training program 

8. Establishing and running a Town Hall monthly tour program 

9. Undertaking an EOI process for grand piano 

10. Establishing and running a summer holidays movie program at the Town Hall 

Economic Development & Business Support 

1. Facilitation of establishment of laydown yard through receiving enquiry, making appropriate 
introductions, identifying land, hosting Clough on site and supporting Ray White's 
successful negotiations for the Caruso lot 

2. Project management of the Edward River Growth Strategy 2050 including support to 
Advisory Committee and facilitating broad community engagement activities throughout 
engagement period and public exhibition  

3. Recruitment of a technical expert into the Coordinator Economic Development role 

4. Developing to adoption Council's Advocacy Plan 

5. Developing relationships with industry, business and Government funding bodies 

6. Developing and making application for grant funding through SARC (youth officer - still in 
progress) and Creative Arts (Town Hall cultural program - unsuccessful) 

7. Joining and establishing Council with the Country Change program 
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8. Development of Council's approach to renewables (South West Renewable Energy Zone) 
including introduction to projects, development of Letter of Intent, process and 
accountability 

9. Reviewing and associated research of Council's Agribusiness Masterplan, developing an 
implementation plan for reestablished of working group 

10. Establishment of organisational project list for grant funding opportunities and process for 
assessment 

11. Undertaking engagement activities and working with partner Council's on business case for 
a Country Universities Centre 

Tourism Development & Promotion 

1. Establishing in partnership with the Deniliquin Golf Club a PGA Golf ProAm 

2. Delivering Visit Deni activations at Deni Ute Muster, Play on the Plains, PGA and Moomba 

3. Participation as both sponsor and subject matter expert in the SCCF R5 - Peppin Heritage 
Centre project 

4. Establishing Council's online What's On event calendar and associated marketing of the 
calendar 

5. Establishing and delivering monthly educational and informational Tourism Operator 
newsletters to 350 contacts 

6. Establishing and delivering seasonal Visit Deni tourism newsletter to over 3,000 contacts 

7. Undertaking an update of Council's Visit Deni website 

8. Developing and hosting 2 Tourism Operator networking breakfasts 

9. Engaging through RFQ Social Media experts and running Council's Visit Deni social media 
platforms 

10. Build and facilitation of a new, enhanced 3 year strategic partnership with Deni Play on the 
Plains Festival Ltd 

11. Research, reporting and re-signing of partnership with Murray Regional Tourism 

12. Monthly attendance at online Murray Regional Tourism - Manager Forums to discuss 
updates with 13 LGAs 

13. Ongoing 1:1 liaison with regional marketing representative Destination Riverina Murray to 
cover all local and regional tourism updates 

Visitor Information Centre, Shop, Gallery & Museum 

1. Significant uplift of Peppin Heritage Centre gallery service including strategic targeting 
marketing resulting in increased community and visitor attendance to back-to-back 
exhibitions, artist talks and workshops for 100 Capes, Bald Archy Prize, Sculpture Muster, 
Barely Wearable, Art Dreams Revisited, In Conversation Modern Quilting and Anthony 
Breslin  

2. Inception and curation of the Sculpture Muster exhibition to coincide with Deni Ute Muster, 
successfully delivering on strategic focus of bringing visitors to the Ute Muster into town 

3. Upskilling through appropriate training Council's Peppin Heritage Centre volunteers  

4. Review of Peppin Heritage Centre data capture methods and implementing best practice 
upgrade 
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5. Enhanced volunteer famil program including strategic programming of itineraries to ensure 
best value to visitors 

6. Full content and design update to print and delivery of Council's Official Visitors Guide 

7. Delivery of Council's Easter ArtOut market and associated activities 

8. Facilitation of the DeniFest marketing campaign in consultation with community 

The Community & Economy team have developed this year's work plans based on their Service 
Statements, the 2024-25 Operational Plan and Budget, the Communications & Community 
Engagement Strategy, Disability Inclusion Access Plan, Tourism Development and Marketing 
Plans (outdated), Murray Regional Tourism Local Area Action Plan and Destination Riverina 
Murray Destination Management Plan. Those activities include: 

Communications & Engagement 

1. Social Media Audit review to establish effectiveness and identify improvements 

2. Communications & engagement procedure review to establish effectiveness and identify 
improvements 

3. International Association of Public Participation (IAP2) engagement training 

4. Establishing reporting framework for communications activities 

5. Finalising and launching upgraded website including staff training 

6. Finalising, developing communications and launching Community Engagement Hub  

7. Establishing an ERC Corporate Calendar to inform and plan communications activities 

8. Identifying and facilitating speaking engagements for CEO, Mayor and Councillors 

9. Developing a community engagement toolkit 

10. Disability Inclusion Access Plan implementation of 2024-25 activities 

11. Website launch and 6 monthly review 

12. Stakeholder register 

Community Development & Event Support 

1. Support of community led events 

2. Maintenance and update of Council's donations, grants and sponsorship register 

3. Historical window display to help activate CBD through art and local history 

4. What's On online events calendar review 

5. ERC Community Grants Program 

6. Disability Inclusion Access Plan implementation and reporting 

7. Christmas big screen promotional campaign 

8. Town Christmas decorations 

9. Town Christmas tree activation event 

10. Community Christmas party 

11. Australia Day 

12. Easter Art Show support 
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13. Easter ArtOut market coordination and delivery 

14. Seniors Week partnership with U3A 

15. Youth Week grant application and event delivery 

16. International Women's Day 

17. Bush Bursary program 

18. Doctor's Incentive program 

Cultural Development 

1. Arts and Cultural Advisory Committee facilitation 

Economic Development & Business Support 

1. Business liaison and support 

2. Deniliquin Business Chamber liaison and partnership opportunities 

3. Country Universities Centre support to community steering committee 

4. Growth Strategy project management 

5. Participation in renewables engagement 

6. Country Change platform facilitation 

7. Advocacy Plan update for new Council 

8. Agribusiness Masterplan working group reestablishment 

9. Grants Officer recruitment 

10. Business Community skills development program 

11. Invest Deni website platform 

12. Investment prospectuses for Council-owned assets 

Grants Management 

1. Grants Management Framework development, implementation and education 

2. Quick Response grants program 

3. GrantsGuru implementation, communication and engagement activities including education 
campaign 

4. Proactive grants seeking for organisational projects to offset operational expenses 

Tourism Development & Promotion 

1. Visit Deni activations at Deni Ute Muster, Play on the Plains, PGA and Moomba 

2. Tourism Operator monthly newsletter 

3. Visit Deni seasonal newsletter 

4. Tourism Operator breakfasts 

5. Visit Deni Social Media 

6. Visit Deni website project management 

7. Journalist famil 

8. Tourism Industry Group establishment in partnership with Business Chamber 
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9. Delivery of signature event 

Visitor Information Centre, Shop, Gallery & Museum 

1. Peppin Heritage Centre Gallery exhibition program 

2. Strong Country Communities Fund R5 Peppin Heritage Centre Project participation 

3. Customer Service uplift program 

4. Peppin Heritage Centre shop uplift program 

5. Famil program 

STRATEGIC IMPLICATIONS 
There are no specific implications within the report. 

COMMUNITY STRATEGIC PLAN 
1. Shaping the Future 

1.3 Enhanced Active and Passive Open Spaces 

1.4 Sustainable Waste Management 

2. An open and connected community 

2.3 Cultural and personal links 

3. Encouraging growth through partnerships 

3.2 Economic development 

3.3 The Edward River Experience 

FINANCIAL IMPLICATIONS 
There are no matters in the report that have specific financial implications. 

LEGISLATIVE IMPLICATIONS 
There are no matters in the report that have legislative implications. 

ATTACHMENTS 
Nil. 



10.7. DEVELOPMENT SERVICES ACTIVITY REPORT JULY 2024 
Author: Manager Development Services 

Authoriser: Director Infrastructure 

RECOMMENDATION 
That Council receive and note the July 2024 Development Services Report. 

BACKGROUND 
The Development Services Reports for July 2024 is included in Attachment 1. 

ISSUE/DISCUSSION 
There are no items noted for discussion within the report. 

STRATEGIC IMPLICATIONS 
There are no specific implications within the report. 

COMMUNITY STRATEGIC PLAN 
Shaping the Future 

1.2 Quality built environment 

1.3 Enhanced Active and Passive Open Spaces 

FINANCIAL IMPLICATIONS 
There are no matters in this report that have specific financial implications. 

LEGISLATIVE IMPLICATIONS 
The activities and applications detailed in the report are governed by Legislative requirements. 

ATTACHMENTS 
1. Monthly Reports 



Attachment 1 - 7 Environment Report July 2024 
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10.8. MAJOR PROJECTS REPORT - JULY 2024 
Author: Projects Coordinator  

Authoriser: Director Infrastructure 

RECOMMENDATION 
That Council receive and note the Major Projects Program - Progress Report for July 2024. 

BACKGROUND 
A breakdown of current funding and active projects is as follows: 

 

Government Funding 
Body 

(does not include 
Council contribution) 

Project Funding Received 
(excl) 

Funding Remaining 
(excl) 

NSW Showground 
Stimulus Funding 

Demolition & 
Construction of 
amenities 

Extension of 
Clubrooms - DNA 

Roadway & 
Carparking Eastern 
Side 

Sealed Access Roads, 
Carpark and Kerb and 
Gutter 

$1,500,703 $127,297 

Stronger Country 
Communities Fund - 
R5 

Peppin Heritage 
Centre - Masterplan 
Implementation 

Town Hall 
Revitalisation 

$939,885 $930,170 

Local Roads and 
Community 
Infrastructure - R3 

Saleyards 
Refurbishment 

$426,340 $286,989 

Local Roads and 
Community 
Infrastructure - R4 

Part A - Lighting 
Deniliquin and Blighty 
Rec Reserves  

Part A - Under review 

Part B - Hardinge 
Street K&G 

$1,518,748 $918,748 

Department of 
Planning & 
Environment 

Edward River Skate 
Park Development 

$500,000 $0.00 
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Government Funding 
Body 

(does not include 
Council contribution) 

Project Funding Received 
(excl) 

Funding Remaining 
(excl) 

Fixing Country Roads Pretty Pine Road 
Widening 

$1,736,972 $57,877 

Regional Emergency 
Road Repair Fund 

Road Network Repair  

Pretty Pine Road 
Widening 

$7,001,855 $4,601,702 

Essential Public Asset 
Reconstruction (DFRA 
- TfNSW Administer) 

Road Network Repair $11,535,909 $4,979,888 

DPI EID Scanners - 
Deniliquin Saleyards  

$230,000 $222,605 

 

Total project budget, actuals, and balance is attached. 

ISSUE/DISCUSSION 
Project Updates 

DNA Clubrooms 

 

Project Description Extension of DNA Clubrooms (managed by 
the DNA and Cricket Club committees) 

Funding SCCF R4 (Deniliquin Cricket Club) and NSW 
Showground Stimulus  

Timing Anticipated completion July 2024 

% Complete 90% 

Update Fit out inside is well underway and completion 
expected mid-August 24 

 

Edward River Skate Park 

 

Project Description Development of new Skate Park 
Funding Department of Planning and Environment 

Timing Due for completion June 2024 

% Complete 100% 

Update Project is complete and planning official 
opening has commenced. 

 

Saleyards Refurbishment 
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Project Description Saleyards Refurbishment 
Funding Local Roads and Community Infrastructure R3 

Timing Due for completion June 2024 

% Complete 35% 

Update Repairs and maintenance complete on existing 
loading ramps and evaluation for new loading 
ramps in progress. Prototype Auctioneers 
walkway approved and installed. LED lighting 
installed, mains cabinet upgrade and internal 
power supply to draft races areas complete. 
RFQ for remaining scope is out for quotation. 
Extension of time for completion is being 
sought due to proposed EID Installation. 

 

Road Network Repair - Flood Recovery 

 

Project Description Damage repairs throughout the road 
network due to Flooding 

Funding Regional & Local Road Repair Program and 
Regional Emergency Road Repair Funds 
(RLRRP, RERRF) 

Timing Due for Completion Oct 2027 

% Complete 42% 

Update Works are ongoing. 
 

 

Project Description Damage repairs throughout the road 
network due to flooding 

Funding Essential Public Asset Reconstruction (EPAR) 

Timing Due for Completion June 2024 

%Complete 82% 

Update Council crews are currently working on 
Carrathool Rd. A contractor is working on the 
Pretty Pine Road Widening project, targeting 
completion for Oct 2024. 

 

Peppin Heritage Centre - Masterplan Implementation 
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Project Description To activate the masterplan implementation 
for the Peppin Heritage Centre - Museum 
Upgrade 

Funding Strong Country Communities - R5 

Timing Due for completion January 2026 

% Complete 2% 

Update Council received 1 quote for Museum Curator - 
assessment is underway. 

 

Town Hall Revitalisation  

 

Project Description Creating a Regional Theatre and 
Performance Space 

Funding Strong Country Communities - R5 

Timing Due for completion January 2026 

%Complete 2% 

Update Staff applied to the funding body for a major 
variation which has now been approved. PMO 
staff are currently applying for necessary 
planning approvals for construction of a storage 
facility. 

 

Pretty Pine Road Widening 

 

Project Description Pretty Road widening from 6.1m seal to an 
11m formation with an 8m seal. 

CH58.75 to CH66.55km 
Funding Fixing Country Roads R6, BLOCK and RERRF 

Timing  Multi Year 

% Complete 50% 

Update Works during July were affected by inclement 
weather conditions. 

Eastern Segment (CH58.76 – CH61.36) 

• Completed Two coat spray seal on eastern 
segment 

• Completed Line marking & signage works 

• Completed Full depth stabilisation 

• Completed excavation of existing 
shoulder/clay/organic material for widened 
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Project Description Pretty Road widening from 6.1m seal to an 
11m formation with an 8m seal. 

CH58.75 to CH66.55km 
pavement areas to 100mm below design 
surface level.  

Stockpile surplus spoil material for use in table 
drain reformation (approx. 2,115m3 cut / 
570m3 fill). 

Middle Segment Completed (CH61.36 – 
CH63.93) 

• Works completed 

Western Segment (CH63.93 – CH66.57) 

• Works to begin  
 

STRATEGIC IMPLICATIONS 

COMMUNITY STRATEGIC PLAN 
4. Delivering community assets and services 

4.1 Vibrant villages and towns 

4.2 Reliable Water and Sewerage 

4.3 Friendly and Supportive Customer service 

FINANCIAL IMPLICATIONS 
Projects funded through these programs include costs for the design, documentation, and 
supervision costs for each project. 

LEGISLATIVE IMPLICATIONS 
Council must ensure that these projects are completed within the timeframes set out within the 
funding agreements. 

ATTACHMENTS 



Attachment 1 - Report - July 24 
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10.9. RESOLUTIONS OF COUNCIL 
Author: Executive Assistant 

Authoriser: Interim Chief Executive Officer 

RECOMMENDATION 
That Council note the information in the Resolutions of Council as at 7 August 2024. 

BACKGROUND 
The attached report details the status of open Resolutions of Council. 

Total Resolutions of Council for the 2022/2023 Financial Year currently open - 2 

Total Resolutions of Council for the 2023/2024 Financial Year - 227 

Total Closed Resolutions of Council for the 2023/2024 Financial Year - 222 

Total Resolutions of Council for the 2024/2025 Financial Year - 16 

Total Closed Resolutions of Council for the 2024/2025 Financial Year - 12 

ISSUE/DISCUSSION 
Monthly report to update Councillors and community members on the progress of Council 
Resolutions. 

STRATEGIC IMPLICATIONS 
As outlined in the status updates. 

COMMUNITY STRATEGIC PLAN 
5. Accountable leadership and responsive administration 

5.1 Collaborative and Engaged 

FINANCIAL IMPLICATIONS 
N/A 

LEGISLATIVE IMPLICATIONS 
N/A 

ATTACHMENTS 
1. Council meeting resolutions as at 7 August 2024 



Attachment 1 - Council meeting resolutions at 7 August 2024 
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10.10. MAYOR, COUNCILLOR, CEO MEETINGS ATTENDED JULY 2024 
Author: Executive Assistant 

Authoriser: Interim Chief Executive Officer 

RECOMMENDATION 
That Council 

1. Note meetings attended on behalf of Council by the Mayor, Councillors and Interim Chief 
Executive Officer during the month of July 2024. 

2. Continue to advise the Chief Executive Officers' Executive Assistant of their meeting diaries 
and activities attended. 

BACKGROUND 
The report details meetings undertaken on behalf of Council by the Mayor, Councillors and the 
Interim Chief Executive Officer during July 2024. 

ISSUE/DISCUSSION 
 

Date  Participants Meeting 
1 July 2024 Mayor, Deputy Mayor, Cr 

Linda Fawns, Cr Shannon 
Sampson 

2024 National General 
Assembly Canberra 

2 July 2024 Mayor, Deputy Mayor, Cr 
Linda Fawns, Cr Shannon 
Sampson 

2024 National General 
Assembly Canberra 

3 July 2024 Mayor, Deputy Mayor, Cr 
Linda Fawns, Cr Shannon 
Sampson 

2024 National General 
Assembly Canberra 

4 July 2024 Mayor, Deputy Mayor, Cr 
Linda Fawns, Cr Shannon 
Sampson 

2024 National General 
Assembly Canberra 

5 July 2024 Mayor, Deputy Mayor, Cr 
Linda Fawns, Cr Shannon 
Sampson 

2024 National General 
Assembly Canberra 

8 July 2024 Mayor, Acting Chief Executive 
Officer 

Signing of the Play on the 
Plains three year sponsorship 

10 July 2024 Cr Shirlee Burge Rotary Park User Group 
Meeting 

11 July 2024 Cr Shirlee Burge, Observers: 
Mayor, Cr Linda Fawns 

Saleyards Advisory Committee 
Meeting 

12 July 2024 Mayor, Interim Chief Executive 
Officer 

Citizenship Ceremony 

15 July 2024 Mayor, Interim Chief Executive 
Officer 

Country Universities Centres 
Update 

19 July 2024 Interim Chief Executive Officer RAMJO meeting 
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Date  Participants Meeting 
24 July 2024 Mayor Conargo Hall Committee 

Meeting 

27 July 2024 Deputy Mayor Waring Gardens Community 
Market 

30 July 2024 Cr Shannon Sampson Blighty Advancement 
Committee Meeting 

 

STRATEGIC IMPLICATIONS 
N/A 

COMMUNITY STRATEGIC PLAN 
5. Accountable leadership and responsive administration 

5.1 Collaborative and Engaged 

FINANCIAL IMPLICATIONS 
Nil. 

LEGISLATIVE IMPLICATIONS 
Nil. 

ATTACHMENTS 
Nil. 
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11. CONFIDENTIAL MATTERS  

11.1. CONFIDENTIAL - DELEGATION TO NEGOTIATE 
Author: Acting Director Corporate Services 

Authoriser: Interim Chief Executive Officer 

Confidential Matters 
The Council is satisfied that, pursuant to Section 10A(2) of the Local Government Act 1993, the 
information to be received, discussed, or considered in relation to this agenda item is: 

(2)  The matters and information are the following 

(a)  personnel matters concerning particular individuals (other than councillors), 

(e)  information that would, if disclosed, prejudice the maintenance of law, 

(f)  matters affecting the security of the council, councillors, council staff or council 
property, 

(g)  advice concerning litigation, or advice that would otherwise be privileged from 
production in legal proceedings on the ground of legal professional privilege, 
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